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If needed, continue on the back of the page. 

Group: State Capabilities and Adaptive Capacity 

Purpose: This group will help us identify the most important policies, programs, regulations, etc., to review for this portion of the planning process 
Facilitator: Katie Theoharides 

Questions • In what ways will climate change or extreme weather events tax or stress our recovery from natural disasters? 
• What agencies or state government capabilities will have the most influence on helping the Commonwealth deal with climate change impacts 

or extreme events?  
• What are some of the key state policies/programs/capabilities that local jurisdictions rely on to support or empower their own local 

adaptation/mitigation capabilities? For example, state-administered technical assistance or grant programs, the MA State Building Code, etc. 
• What does your agency/office/organization regularly do with regard to keeping the built environment and MA citizen’s safe? 
• What policies or programs exist in your agency/office/organization for this purpose and how might they need to be altered to address climate 

change? 
• What role does/would your agency play in dealing with the potential impacts of climate change? 

Feedback  

  



Participant Worksheet 

If needed, continue on the back of the page. 

Group: Extreme Weather Events & Other Hazards 

Purpose: Identify the major issues and what data and information managers and decision-makers need and how these hazards interact with climate change. 
These hazards include hurricanes, tornadoes, hail, wind, earthquakes, landslides, droughts, heat waves, nor’easters, blizzards, ice jams, wildfire, 
etc. 
Facilitator: Sarah White 

Questions • How do you think climate change will change extreme weather and other hazards? 
• Which of these types of hazards seem to impact Massachusetts the most? 
• What specific measures can we take to lessen the impacts of these events and how can we be more proactive in planning to deal with these 

types of events? 
• In your experience of response to extreme weather and other hazards, were there critical mistakes or failings? 
• What kinds of information about extreme weather events would be critical for your decision-makers and managers to have? 

Feedback  
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Group: Man Made Hazards 

Purpose: How should we best account for man-made hazards in the natural hazard mitigation and climate adaptation plan? These may include infrastructure 
failure due to cyber or failures/attacks, power failures, etc. 
Facilitator: Steve Miller 

Questions • How do you think the Commonwealth should incorporate man-made hazards into a natural hazards/climate adaptation plan? 
• Which of these types of hazards seem to impact Massachusetts the most? 
• How do you think that climate change might impact these types of hazards? 
• What kind of publically-available information about man-made hazards would be critical for your decision-makers and managers to have? 

Feedback  
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Group: Climate Change Variables (temperature and precipitation) 

Purpose: This group will provide an opportunity to provide feedback on climate variables and perimeters.   
Facilitator: Ambarish Karmalkar  

Questions • What critical variables related to temperature and precipitation changes in the future do decision-makers and managers need? 
• After viewing the list of data that will be considered during the development of a MA climate adaptation plan, are there other Mass-specific 

sources that you know of that should be included? 
• How do you feel about the sources being used to discuss climate change/ variables? (i.e. comfortable, data is insufficient, data is not 

realistic, etc.) 
• Have you been a participant in any significant climate change discussions to date? If so, what are these?  Have these events produced 

reports or data that should be included? 
• What kind of information about climate change would be critical for your decision-makers and managers to have? 
• What types of management decisions do you make that are affected by climate variables such as heating degree days, cooling degree 

days, extreme precipitation, etc? 
Feedback  
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Group: Inland Flooding and Precipitation 

Purpose Identify the major issues and what data and information managers and decision-makers need. 
Facilitator: Rick Palmer and Joy Duperault 

Questions • Have you been affected by non-coastal flooding, either personally or otherwise?              
• Are you aware of inland flooding issues?  Please describe. 
• What are the most important challenges to communities that experience inland flooding? 
• What kind of information about inland flooding would be critical for your decision-makers and managers to have? What variables are most 

important? 
• What types of precipitation information do you need to be able to plan for flooding and other precipitation related events? 
• What types of infrastructure are most susceptible to inland flooding? 
• What information do we need to be able to better plan proactively for inland flooding? 
• How have you been affected by last year’s drought?  What information would better enable you to respond to future droughts? 

Feedback  
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Group: Coastal Flooding and Sea Level Rise 

Purpose Identify the major issues and what data and information managers and decision-makers need. 
Facilitator: Julia Knisel  

Questions • Have you been affected coastal flooding, either personally or otherwise?              
• Are you currently affected by coastal flooding, erosion, or sea level rise? 
• What are the most important challenges to communities that experience coastal flooding and sea level rise? 
• What kind of information about sea level rise and coastal flooding would be critical for your decision-makers and managers to have? What 

variables are most important? 
• What types of infrastructure are most susceptible to sea level rise?  What information about infrastructure assets does the Commonwealth 

need to better prepare? 
• What information do we need to be able to better plan proactively for sea level rise? 

Feedback  
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Group: Public Health Stressors 

Purpose To help us incorporate public health risks into the climate change adaptation plan. 
Facilitator: Margaret Round  

Questions • Certain types of changes in climate (i.e. heat waves) can cause human health issues.  Can you think of examples here that would be 
particularly important to capture in this plan? 

• What types of concerns do you have about climate-induced public health impacts? 
• How important is it to address human health issues in a natural hazards/ climate adaptation plan? 
• What kind of publically-available information about public health stressors would be critical for your decision-makers and managers to 

have? 
• What is the best way to incorporate public health risks from climate change into the adaptation plan? What are areas of overlap or 

synergy, and where will the trouble spots be? 
• Are there ways to utilize proactive measures to deal with public health challenges related to climate change and what information would 

we need to be able to put these types of measures into action? 
Feedback  
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Group: Environmental Stressors 
Purpose To incorporate ongoing environmental stressors (toxics, invasive species, habitat loss) into the plan and to examine the intersecting 

role of environmental stressors and climate change in the Commonwealth. 
Facilitator: Kurt Gaertner 

Questions • Climate change will exacerbate many existing environmental threats such as invasive species and habitat fragmentation.  While very 
important to capture, some of these impacts are not typically considered in a hazard mitigation plan.  How can we best capture these types 
of impacts in a meaningful way? 

• What types of concerns do you have about climate-induced impacts to the environment? 
• What kind of information about environmental stressors would be critical for your decision-makers and managers to have? 
• What types of interacting climate change and environmental threats are you most worried about? 
• How do the amplified environmental threats increase risk to human communities and infrastructure? 

Feedback  

 


